TOBAPbI AN1A AOMA:
HOBDIE BbI3OBbI

N PELLEHUA

OT AHAEKC MAPKETA

TatbaHa TymaHoBa
OvpeKktop Kateropun Home



TOBAPbI A/1A AOMA: PACMNPEAENEHUE NO KATETOPUAM
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POCT K/IIOYEBbIX NOAKATEFTOPMI B MEPBOM NOAYIroguu

CepsupoBKa Nocyna ans
NPUroToBNEHMUA

MocTtenbHoe benbe KoBpbl 1 KOBpOBbIE
NOKpPbITUA




PETMOHbI MPOAANXK — 2025
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PETMOHbI MPOAAXK — 2025

2,0%
Cunbupckuii denepanbHbIi OKpyr

7,1%

Ypanbckuii denepanbHblii OKpyT

10,1%

KOxHbIN denepanbHbli OKpyr

52,5%
13,1% LleHTpanbHbIi
MpuBOMKCKUIA denepanbHbIn OKpyr

depnepanbHbIii oKpyr

14,1%
CeBepo-3anafHblit
benepanbHbI OKpyr




Ha pbiHKe ecom npoaoKatoT BbICTPO pacTu NPoAaBLIbl KNTAaNCKMX TOBAPOB U Kpoccbopaep.
KOHKYpMpoBaTb TONbKO LIEHOM CTaHOBUTCSA CIIOXHO. BCé bonee ABHO NpocnieXXnBaeTcs PocT
NHTEpeca K KaYyeCTBEHHbIM TOBapaMm C XOPOLUMMM OT3bIBAMUN U HEOObIYHBIM JM3aNHOM.

KayecTBeHHbIV KOHTEHT
M YHUKaNbHOCTb TOBapa NMpuBJIeKatoT
KJIMeHTa Ha doHe OQHOTUMHbIX TOBAPOB

KnueHTbl akTMBHEEe obpallatoT
BHMMaHWe Ha UHTepPEeCHble TOBapPbI

LleHHOCTb NnpoayKTa dopmmpyeTcs
No3nLUMOHUPOBaHMeM bpeHaa, KayecTBO BbIXOAMT Ha NepBbIv NAaH
NcTopuen, noaaep>XKom NHNeHCepos




CPEAHWUU YEK B KATETOPUU «AO0M» MPOOOKAET POCT
930 P - 1100 P ropg K roay

CpegHsia CTOMMOCTb
eOVHWLbl TOBAaPa BbILLE, YEM
Ha NnaTdopMax KOHKYPEHTOB

CpenHunn yek Ha M BblpocC
Ha 18%, 4TO BbiLLe MHDAALNN

Bcé 6onblie KNMeHToB
LLEHUT CePBUC N NONOXNTENbHbIN
OMbIT OT NOKYMNKW

PoCT 0CO3HaHHbIX NOKYMOK 1
NHTepeca K HeOObIYHOMY AN3aNHY.




29% TPATAT HA TOBAPbI N4 AOMA BOJIEE 30 TbIC. B roj

B MockBe 3Ta f0/1a MaKcumMasibHa — 33%, a B permoHax, TOMMMO MUNIMOHHMKOB, TONbKO 22%

o

Bce onpoweHHble Mocksa MUNANOHHMKN Opyrve dokKycobl
[o 15 Toic. pyb. 40 39 39 41
25-30 TbiC. py6. 31 27V 32 37
Bonee 30 Tbic. py6. 29 33A 28 2V

A Bonbuwe, 4em B cpeaHem
*TpaTbl Ha TOBapbI ANA AOMA B rog, % v MeHblLue, uem B cpesHem



OCHOBHDbIE MNMOKYNATENIN — EHWMWHDbI 26-45 JIET

Xo3ToBapsbl TekcTuab MNocyna [ekop

:59A

48 41 43
52y 59 A 57 A
18-25 15 13 14
26-35 29 31 31 31
36-45 34 35 35 34
46-55 22 21 21

bonblwe, yem B cpegHem

|

MyX4MHbI

KeHwmHbl

*Q: Kakue KaTeropvm ToBapoB Bbl MOKYMNaan B UHTEPHETE 3a NocieHue 3 mecaua? MeHblue, 4yem B cpegHem



NOANbHOCTb NOKYNATE/IEM BbIXOAUT HA NEPBbLIN N/AH

KnueHTbl 0CcO6€HHO
OTMeYaloT:

- YpobcTBO nomcka

+ COXpaHHOCTb YMaKOBKM

- [log/IMHHOCTb U Ka4eCcTBO
ToBapa

- [enmunodukaumio n cnedu.
akuumm (ntobumas
KaTeropus, Koneco npm3os
FOMO)




MAPKETMNJIENCbl — CAMbIW
NonynAPHbIA B POCCUN
KAHAJ1 OHNAUH-NOKYNOK
M MECTO HELLYTOYHOM
KOHKYPEHLUNU



Monb3oBaTenn rotoBbl OTOMTU OT NPUBbIYHbIX NPea0XKeHWUIA:
46% He TONbKO NPUO6GpeTaloT TOBapbl U3BECTHbIX MAapPOK, HO U UCCNEeAYIOT HOBble *

Home — He 6peHp03aBMCMMan KaTeropms, KJIMeHT ULLeT
BA,OXHOBJISIIOWMA U KAYeCTBEHHbIN TOBap

* iccnepoBaHune Data Insight 3a 2024 roga.




Mbl OAEM BAM UHCTPYMEHTDI
MHCTPYMEHTDI

ONA TOro, YTOGbI
BbIAE/INTbCA

U 3ABOEBATb BHUMAHMUE!



BpoxHoBnanrte
nokynatenem KOHTEHTOM,
ncnonbsys Al

KauanTte cBon 6peHp, MoBbIWanTe Ka4ecTso
yepes BUTPUHDI KapTouek

Pacnpopaxxu, koneco BbicTpo oTrpyXxanTe,
npwu3oB, nodbumasn UCNOJIb3yNTe pa3Hble
KaTeropusa n . a. CXeMbl




CTATUCTUKA: KAPTOYKU C KAHECTBOM 80 BANINOB NMNOJTYHAIOT NMOYTU B 2 PA3A
PA3A BOJ1bLLE 3AKA30B U NPOAAXK, HEM KAPTOYKU C KAHECTBOM 60 BAZINTIOB

Aexoparnexan sasa Fiona
market yancex.rw/ cand/dekorat)

Crosopopa Tefal Easy Plus : X Mocrenvsoe Genve Ha Morn
 Cards chovare ®.

market yandex.ru/ market yancex. ru/card/ postolne

Aexoparusxas sa3a Fiona 26x9 cm, ann use- Cxosopopa Tefal Easy Plus 28 cm, Thermo- Nocrenbmoe Genbe Ha MONHMM OHOTOHHOE

TOB W CyxougeTos, GeToH, cepan rnaHuesan Signal, C aHTUNPKIraPHLIM NOKPBITHEM, ANS Urban Family, Pydyc. 2 cnansHoe, Hago-
S5O RRR R (10 FA30BLIX W INEKTPUYECKHX NANT NOMKM Ha MONHUKM 70x70, 100% xnonok,
AT hkhht nepxans
A8 wkkkh 10

UseT: Copui rnamiessi



YTO ONMPEAENAET KAHECTBO KAPTOYKU

* [laHHble NpeacTaBnieHbl B %.

30 HasgaHue 10
OnucaHune 20
Kntouyesble 12

27 ,ﬂ,OI‘IO!‘IHl/ITe}'IbeIGSEP 8
Noapo6HOCTU S, 5
bpeHp 2
MNepBoe ¢oTO xopowero KauyecTBa i iSEP! 24

35 6 $oTO 1 BonblLue s, 8
Bce ¢poTo xopoluero KauecTsa 3
MepBoe BMAEO XOPOLIEro KayecTBaiskp: 2

3 AnvtenbHOCTb NepBoro BUAEO: 10 120 ciske 2
Bce BMAEO XOPOLLEro Ka4yecTsaiske, 2
[Job6aBneHo xoTa 661 04HO BUAEO 2




NOBbILWANTE BUANMOCTb YEPE3 PEK/IAMY

5-10%

011 PACXO0B
HA NPOABUXEHME

MopkniovanTe pa3Hble
MHCTPYMEHTbI B 3aBUCMMOCTU
OT aCCOPTUMEHTA M 3a43au

3AMYCKAUTE
BHYTPEHHEE NMPOMO:

bycT nokasos

bycT npogax
baHHepHasa peknama
Mywwn n non-an

HE 3ABbIBAUTE
O BHELLUHEM
NMPOABUKEHUMN:

Anpekc OupekT
Bnorepsl
NHdnioeHcepsbl
CoumanbHble CETU U T. A.




NOBbILWANTE BUANMOCTb YEPE3 PEK/IAMY

B noucke MapkeTta

NogHMMaem ToBapbl Bbille
B MOUCKE Ha CTPaHUL,aX
KaTeropum

NMonynsapHblie
npeanoXXeHus

[Mokaxkem ToBapbl
B cneuuanbHow nogbopke
Ha CTpaHuL,ax nomncka

PekomeHpaTenbHble

JIEHTbI

[MokaxkemM Bally KapTO4Ky

B JIEHTAX Ha rMTAaBHOMN, @ TaKXe
B KQpTOYKe ToBapa

Eweé mMoxxet nogontn

B pekomeHpgaTenbHom
noabopKe Ha KapToyKax
TOBapOB




YYACTBYUTE B AKUUAX U MPOMO

N

MonyuanTte nogaep>xky
n cyécmnpgum ot Mapketa

Y4yacTtBOBaTb MOXXHO
yepes becTcennepbl
n 6ycT npoaax

ToBapbl C XopoLIUMHU
LLeHaMu nonagatoT B akLUuU
aBTOMaTM4yecKu, 6es
CHM)XEHUA 3a CYET
npopaasLa




EbICTPO OTIPYXXAUTE N UCNO/Ib3YUTE PA3HbIE CXEMDbI

XuTtbl npoaax YckopsieM [O0CTaBKY A0 K/IMeHTa

FBY - FBS
JTOSNBbHOCTbiskp, Pa6oTta 7/0
fapaHTna poxoaa OTrpysKa geHb B fieHb

ToBapbl, KOTOPble HY)XHbl B MOMEHTEe KpynHorabapuTtHbie TOBapbl

FBS express DBS n C&C
OTrpy3ka: go 60 MUHYT CTaBbTe CBOIO
[locTaBka: oo 4 yacos CTOMMOCTb AOCTaBKMU




KAYAUTE CBOU BPEH/, YEPE3 BUTPUHDI

[y ()]
O Moxoxwue O Moxoxue
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YaitHas napa UKEA BAPLATEH, 1 YaitHas napa UKEA BAPOATEH, 1

nepcoHa nepcoHa
48 4.8
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Kynutb ceityac B kop3uHy KynuTtb ceivac B Kop3uHy
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NMPUMEPBLI BUTPUH HA PbIHKE
ZEttER ALWVA e

Moanucumnkm: 33K
Oona GMV ¢ BUTpuHbI: 22%
22%
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0/ KOMMCCUA BUTPUHDI
5 A) 10 KOHLUA 2027 roaA




KakK SETY
NOAKNIOYUTDLCA BONpPOCHI



